
CASE STUDY:
Participation Programme:
Innovative ways of increasing 
participation.

Omanu Golf Club



With a 15 year competition complacency 
can be an issue.

An ongoing factor in the Omanu Golf Clubs continued 
success is their long standing summer business 
house competition, this has been running from 
October – March for the last 15 years.  
 
The competition continues to be well supported 
with some teams being there since its inception. 
At present the club have a waiting list of teams 
wanting to be involved. The club originally saw the 
competition as an ideal way to engage with the local 
business community, introduce people to the club 
and fill a traditional quiet time for the club, Tuesday 
5.30pm onwards.  

To create the initial impetus they used club members 
as the catalyst to forming teams with their work 
colleagues etc. This has now changed markedly with 
approximately 80% of those involved being non-
members. This has also allowed the club to recruit a 
number of new members to the club.

CHALLENGES

The need to fit more into the competition.Some teams can often struggle to fill 
their playing roster.
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The club recognises that complacency is a challenge and they need 
to review the format, timeframe, prizes and organisation regularly to 
keep an interesting and viable experience. The club is looking to do an 
off season review to make sure that their participants are enjoying the 
competition and to get feedback as to any potential changes.
They have found over the years that sometimes teams may struggle to fill 
their playing roster, with some changes at the last minute. To assist with 
this the club have a number of club members on standby to fill spots as 
required. The members themselves are eligible for the prizes for the night 
and importantly act as a club advocate while out playing. 
The waiting list can require a desire to increase the numbers playing

KEY LEARNINGS / SUMMARY:

SOLUTION

PARTNERS

80% non members. $18,000 revenue, 10% 
administration fee, rest as 
prizes.

Increased Bar and 
Cafe revenue on 
Tuesdays. 

5 new members attracted 
with this year’s business 
house membership offer.

The competition itself runs on a simple shotgun start, with 2 
businesses partnered together for the night. 2 members from each 
group make up the 4 and they play a stableford format. The business 
house handicaps are controlled by the club themselves, any new 
golfer starts on an 18 handicap and this changes quickly in line with 
results. 

For example a stableford score of 25 and above will cause a 2 
stroke drop alternatively a stableford score of 12 and under will give 
a 2 stroke increase. Club members also receive a business house 
handicap for the competition. Each night a team combined stableford 
prize giving is held with the top 18 teams for the night receiving 
prizes. The club also provides a $15 meal, with an average of 100 
meals a night consumed. The major prize giving is always a very well 
supported event with all teams receiving a prize.

Kerry Allan the Omanu Golf Club says “Business House Tuesday is 
easily our most supported event and our best vehicle for inducting 
new players in to our Club. It’s always played in Great Spirit, 
thoroughly enjoyed by all players and generates revenue through our 
Café / Bar on an otherwise quiet day. Long may it continue!”

to optimise the revenue, the club has recognised that by placing more 
pressure on the field they will lessen the business house experience and 
potentially cause an ongoing depletion of teams. They offer their Thursday 
twilight as an option for the extra teams waiting to get a start.

The teams involved are the most important part of the competition. Potsy 
from Apparelmaster a recent team addition to the ranks says “Its brilliant, 
well run, good fun and great marketing for us. As a predominantly business 
to business company we have found the networking opportunities great. We 
have definitely gained business from getting to know people through playing 
golf with them. We are definitely back next year”.
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